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To our Students and Parents:

The Zumbro Education District Area Learning Center (ZED ALC) has been
created to provide students with a non-traditional educational opportunity. We desire to
see students prepared for school and life. Our mission is to provide our students with the
tools for success.

We will accomplish our mission by living up to our Phoenix C.R.E.E.D.:

(@

NF

-Communicate with respect
-Responsible for our actions
-Empathy towards others

-Effort, when times are tough
-Demonstrate active problem-solving

ALC staff members recognize that each student has unique learning needs and life
circumstances. We are therefore committed to providing each student with experiences
designed to meet his/her unique social and academic needs.

To this end ALC students and staff will work together as a learning community,
listening, learning and respecting one another. This handbook will serve as our guide.

Respectfully,
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PBIS - A General Overview

School-wide Positive Behavior Instruction and Supports (PBIS) is a prevention model. It
is based on the premise that all students can benefit from well implemented,
evidence-based practices for improving student behavior. School-wide PBIS provides a
comprehensive framework that can be used by any school to design their own system of
behavioral supports for all students. It also provides informed decision making, based
upon data analysis that guides the process of assessing student needs and providing
additional levels of behavioral support to students in need.

Schools are discovering that PBIS:

helps to create a positive school climate,

addresses the behavioral needs of all students with proven, easy to implement
strategies,

allows the school to create the "right fit for them, so that practices are
appropriate to the context and sustainable over time,

results in increased time for instruction and fewer disciplinary incidents,

is viable and does not have to overwhelm staff given the limited time and
resources that schools are experiencing, and
e s affordable.

Schools that implement PBIS focus on taking a team-based, systematic approach,
and teaching appropriate behavior to all students in the school. Schools that have
been successful in building school-wide systems develop procedures to
accomplish the following:
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1. Behavioral Expectations are Defined

A small number of clearly defined behavioral expectations are defined in positive, simple
rules, such as the ZED ALC CREED:

2. Behavioral Expectations are Taught

The behavioral expectations are taught to all students in the building, and are taught in
real contexts. Behavioral expectations are taught using the same teaching formats applied
to other curricula.

3. Appropriate Behaviors are Acknowledged

Once appropriate behaviors have been defined and taught, they need to be acknowledged
on a regular basis.

4. Behavior Errors are corrected Proactively

When students violate behavioral expectations, clear procedures are needed for providing
them with feedback, and preventing their unacceptable behavior from resulting in
inadvertent rewards. Students, teachers, parents, and administrators all should be able to
predict what will occur when behavioral errors are identified.
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PBIS: Student, Faculty, and Administrator Responsibilities

1. Student Responsibilities

Communicate with respect
Responsible for our actions
Empathy towards others

Effort, when times are tough
Demonstrate active problem-solving

2. Faculty Responsibilities

e Faculty will teach, model, and practice each of the school-wide behavioral
expectations and reteach these expectations throughout the year as needed.

e Faculty will establish their own classroom expectations based upon the
school-wide expectations by developing a classroom matrix that will be posted in
the teachers classroom.

e Faculty will use the PBIS leadership team and school administrators when
working with students who fail to meet school-wide and/or classroom
expectations. Faculty will use ZED ALC PBIS established acknowledgement
system for recognizing students who meet and/or exceed the ZED ALC’s
school-wide and classroom expectations.

3. Administrator Responsibilities

Administrators will circulate among students and observe to see that they are meeting
school-wide expectations in all non-classroom settings of the school.

Administrators will talk with students and provide feedback based on the school-wide
expectations. Administrators will follow school-wide discipline procedures for handling
infractions of school-wide expectations. Administrators will help students settle
problems safely, respectfully, and responsibly. Administrators will use the PBIS
team, the Three-Tiered Model, and the Behavioral flowchart when working with
students who fail to meet school-wide expectations. Administrators will develop
and/or use the PBIS acknowledgement system for recognizing students who
meet and/or exceed school-wide and classroom expectations.
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CREED, School-wide Acknowledgement System

A major aspect of our CREED is our school-wide system where we recognizing students’
positive behaviors. At the ALC, it is a responsibility of each and every staff member to
acknowledge and reinforce students who are following school-wide expectations.

Here’s how it works!

As a staff member goes about their day, when the observe a student displaying a CREED
behavior they will talk with the student to inform what behavior the student used to live
up to the ALC CREED.

Example: A teacher sees a student pick up a piece of garbage in the

the cafeteria and throw it in the proper trash/recycling can. The staff member will give
that student a Phoenix Hero ticket for showing empathy by keeping the cafeteria clean for
others to enjoy.

The Phoenix Hero Ticket will include the student’s name, the positive behavior they
displayed, the time of day they made this choice, the location where this positive
behavior occurred and the name of the teacher who observed this behavior.

Then, the student will bring the Phoenix Hero Ticket to the main office where the ticket
will be placed in a box.

Each Friday, multiple tickets will be chosen during our lunch time. Each student who is
chosen will grab a treat from the CREED closet or choose other prizes that are more
relationship based, such as eating lunch with their favorite staff member, having a special
lunch with a few friends in a location in the school other than the cafeteria.
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ZED ALC/RESULTS - HANDBOOK

ELIGIBILITY: To be eligible for admission to an Area Learning Center, a student must

be in grades 6-12 or past their graduation year and under the age of 21. In addition,

students must meet at least one of the following graduation incentives (GI) criteria which

state that the student:

1.

D A A

12.

Performs substantially below the performance level for pupils of the same
age on a local achievement test;

Is at least one year behind in coursework or in obtaining credits for
graduation;

Is pregnant or a parent;

Has been assessed as chemically dependent;

Is or has been a victim of physical or sexual abuse;

Has experienced mental health problems;

Has experienced homelessness anytime within the last six months

Has been expelled or excluded according to sections 121A.40 to 121A.56;

Speaks English as a second language or has limited English proficiency;

. Has withdrawn from school or has been chronically truant;

11.

Has been referred by a school district for enrollment in an eligible

program or a program pursuant to section 124D.69.

ATTENDANCE: Attendance is an important part of our program. If you are going to miss due to

illness, medical appointment or other emergency situation please call the school office to report your

absence. If you know ahead of time please let the office know.

EXCUSED ABSENCES These absences are subject to administrative authorization. The
authority to decide whether an absence is excused or unexcused rests with the program

administrators. Absences normally excused include: 1. Illness. A physician’s statement may

be required at the discretion of the building administrator. 2. Medical, dental, legal and other

professional appointments, excluding photographers. 3. Family emergencies. * Multiple or
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goals. The teacher will then meet with the student weekly to monitor the students
academic progress. The ILP teacher will send a progress home on Friday to the student’s

parent(s).

LUNCH/BREAKFAST:

CLosED CaMpus: All Zumbro Education District campuses are closed campuses. Upon
student arrival until 2:30 pm all students will remain on campus during the school day, unless
leaving as part of an educational experience, approved excused absences according to the
Attendance Policy. All students are required to stay in the building at appropriate times.
Students who leave school grounds without appropriate permission will be subject to
discipline actions. See page 19 of the student handbook.

WEATHER RELATED SCHOOL CLOSINGS: Late starts and school cancellation
information can be found on the local radio and TV stations. A text message may be sent
to you to announce weather related school closings. If the resident district has a late start
or school closure, they resident district will not provide transportation to and from the
ZED ALC for that period of time. Absences due to resident school closures, late starts or

early dismissals are excused absences.

CELL PHONES: Cell phone use is at the discretion of the classroom teacher. The

typical expectations are phones off during teacher instruction time. If a student

violates this policy, staff may confiscate the cell phone. Consequences for technology
violations may include, but are not limited to: confiscation for a period of time where the
phone will be kept under lock and key until the phone is returned to its owner, a phone

call home. Students that refuse to give up their phones will be sent home for the day.

DRIVING AND PARKING: School districts are under no obligation to provide

transportation for ALC students. Schools may provide bus transportation if a bus has
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room and is already transporting other students. Students over the age of 16 who drive to
school are asked to park in the parking lot to the south of the school building. Students
who drive are asked to fill out a form giving their make of vehicle and license number for
liability purposes. Students are responsible for safe driving and lawful behavior.
Reckless driving will be reported to law enforcement and may result in a fine or loss of

driving privileges. Students are not allowed to go to their cars between classes.

VISITORS AND GUESTS: Families considering the ALC for their students are asked
to begin the registration process with their home school counselor. Visits to the ALC are
welcome, but we do ask that visits be pre-arranged. All visitors are asked to check in to
the office upon arrival. Students are not allowed to bring friends/guests to school
with them. Parents of enrolled students are encouraged to visit the ZED ALC at any

time.

IEP/504 PLANS: Students with Individualized Education Plans (IEP) are eligible to
attend the ALC. An IEP meeting must take place before or at the time of registration to
be sure the ALC can provide the least restrictive educational environment while meeting
all of the terms of the IEP.

Students eligible under Section 504 of the Rehabilitation Act of 1974 will have a plan
attached to their CLP with individualized accommodations developed to strengthen their

academic program. If you have questions about the 504 plans or IEPs, please talk with
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ATTENDANCE: Students and parents are encouraged to make attendance a top
priority. All absences are determined excused or unexcused by the Principal. Students

are expected to be at school on time and remain at school the entire day. Students not in

compliance with this expectation will meet with the CLP team to determine alternative
actions. If problem continues, disciplinary action will be taken and alternative placement

may result.

||||| r
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Vocational Aptitude Battery) will be offered these tests in the winter They are not

required.

Minnesota Statutes, section 120B.31, subdivision 4a requires that districts include a
form for parents and guardians to complete if they do not want to have their child
participate in state required assessments. The Parent/Guardian Guide and Refusal for
Student Participation in Statewide Testing form is located in the back of the handbook
as well as on the ZED website: Zumbroed.org. This form must be completed each

year.

CONDUCT

INAPPROPRIATE LANGUAGE: Use of profane, abusive, or inappropriate language
will not be tolerated. Continued use will result in disciplinary procedures. Students will
be given after school detention if their language continues to be a problem. We are
asking that students focus on respectful and respectable behavior and language. Profane
or abusive language directed at a staff member will result in suspension and may

result in a charge of disorderly conduct and a change of placement.

SMOKING/TOBACCO: Students are not allowed to smoke or be in possession of

tobacco during the school day. Absolutely no smoking will be allowed in the building,
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on the grounds, on the parking lot (including within student cars) or within 300 feet of the
school building. This is the law and law enforcement will be called. Currently smoking
citations stand at $100.00 each with an additional quit smoking class. The ZED ALC can
provide information for tobacco cessation and prevention education on request. Any
student wishing to quit smoking will be supported and referred to the appropriate

programs.

VANDALISM: Students apprehended and judged guilty of vandalizing school or
personal property will be required to make monetary restitution in full. By law the
student’s parents/guardians are also liable for property damage due to vandalism.
Disciplinary action may result in suspension, community service for restitution or legal

recourse depending on the extent of the vandalism.

DRESS: Students are expected to dress appropriately for school. This includes the
following rules.
= Shirts and caps with alcohol, tobacco, drug logos or sexually explicit/offensive
sayings are NOT allowed in school.
= Necklaces or other jewelry that displays with any type of drug relation are not
allowed to be worn at school.
= Long chains attached to wallets or worn outside the pants are prohibited.
*  Shorts must fall below the index finger when arms are at the student’s side. Shirts
must completely cover the midriff and cleavage.
= Any student whose dress is deemed by the Principal to be a distraction to

student learning will be asked to change or leave the building.

Revised 7/2018
Page 15



= Students do have the option to wear an appropriate shirt offered by the ALC
office to cover up distracting material or apparel.

= Undergarments must be covered at all times.

Refusal to follow these rules may be grounds for dismissal for the day, with all seat time

and work to be made up.

FIRE ALARMS, FIRE EXTINGUISHERS, and SECURITY SYSTEMS: Any
student who tampers with a fire alarm, fire extinguisher or other security system will be
subject to immediate suspension of at least three days. Turning in a false fire alarm or
bomb threat or tampering with equipment is a misdemeanor in Minnesota and will be

prosecuted.

ALCOHOL AND CONTROLLED SUBSTANCES: According to ZED policy, all
instances of chemical use/possession must be immediately reported to the student’s
parents or guardians and to law enforcement officials. Appropriate disciplinary action

may include immediate suspension, expulsion, or referral to a medical treatment center.

Any student wishing to prevent relapse or seek treatment will be assisted in that regard.
BULLYING/HARASSMENT: Any act of bullying or harassment, whether individual
or by a group, is prohibited on school district property or at school-related functions.
This applies not only to students who are doing the bullying or harassing, but also to
those students who indirectly support the activity. Retaliation against a good faith
reporter is also punishable.

The definition of bullying is: “any written or verbal expression, physical act or
gesture, or pattern thereof, by a student that is intended to cause or is perceived as
causing distress to one or more students and which substantially interferes with
another student’s or students’ educational benefits, opportunities or performance.

The misuse of technology including, but not limited to, teasing, intimidating,
defaming, threatening or terrorizing another student, teacher, administrator, volunteer,
contractor or other employee of the school district by sending or posting email
messages, instant messages, text messages, digital pictures or images, video or web
site postings including blogs, social networks or any other social media sites, also
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may constitute an act of bullying regardless of whether such acts are committed on or
off school district property and/or with or without the use of school district resources.

Bullying includes conduct against another student that a reasonable person should
know has the effect of:

Bullying is intimidating, threatening, abusive or hurtful conduct
« It is objectively offensive and
= The conduct involves an imbalance of power and is repeated or
The conduct materially and substantially interferes with a student’s education or
ability to participate in school activities.
Reports of bullying and harassment will be fully investigated. Consequences may range

from behavioral intervention to suspension or even expulsion. Parents will be

immediately notified of any investigation.

ACTS OF INSUBORDINATION: Insubordination is the act of a student deliberately
disobeying a teacher, administrator, and other school district staff.  Acts of
insubordination will not be tolerated. Students are expected to maintain a high level of
respect at all times. Failure to comply with school staff will result in varying levels of

school discipline.

BUS CONDUCT: Bus drivers have the authority to implement and enforce rules of
behavior that assure student safety to and from school. Students with chronic behavior
problems on the bus may be suspended from riding or lose the privilege of riding the bus
altogether. The ALC supports the bus companies in their decisions regarding student

behavior on the buses.

WEAPONS: The Zumbro Education District ALC takes a strict zero tolerance in regard
to possession, use, or distribution of weapons by students. The mandated minimum
consequence is:

1. Immediate out of school suspension;
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Confiscation of the weapon;
Immediate notification of law enforcement;

Immediate notification of parent or guardian;

A

Recommendation to the executive director of dismissal for a period of time not to

exceed one year.

Under certain circumstances, the Executive Director may determine a lesser consequence.

In most cases, a one-year expulsion will be handed down.

“A weapon means any object, device, or instrument designed as a weapon or
through its use is capable of threatening or producing bodily harm or which may
be used to inflict self-injury including, but not limited to, any firearm, whether
loaded or unloaded; airguns; pellet guns; BB guns; all knives; blades; clubs; metal
knuckles; numchucks; throwing stars; explosives; fireworks; mace and other
propellants; stunguns; ammunition; poisons; chains; arrows; and objects that have
been modified to serve as a weapon.”

TECHNOLOGY: The ZED ALC uses filters to block inappropriate sites, but there are
always new sites popping up. Students are prohibited from using personal sites such as

Myspace.com, Facebook, Twitter, Craigslist, or personal e-mail in school.

The use of computers and the Internet are privileges, not rights. The ALC offers students
computers for educational purposes, including classroom instructional activities and

educational research.
The following uses of computers/internet are considered to be unacceptable and may
result in severe consequences. Users will not use the education district system to access,

Revised 7/2018
Page 18



DISCIPLINARY ACTIONS: The ultimate goal of discipline is to teach responsible,
respectful, and self-directed behavior. The primary goal is to maintain an emotionally

and physically safe learning environment for all ALC students. These are some of the
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behavior interventions we have in place at the ALC.
1. Behavioral contract
Behavior Intervention (with counselor, coordinator, teacher)
Parental notification of misbehavior
Parent conference
CLP team conference and modification
Shortened school day
In-school suspension

Restorative conference and/or conflict mediation

A S S

Removal to office to finish class work

—
=]

. Removal to office for disciplinary intervention

—
—

. Community service/restitution

—_—
\S)

. Suspension (for more serious offenses)

—
(98]

. Law enforcement (for serious offenses)

—
B

. Expulsion (for the most serious offenses)

ADDITIONAL INFORMATION

MENTAL HEALTH: Students seeking information regarding mental health screening
or professional services may obtain them through the school counselor or school social
worker. A complete listing of public and private agencies providing mental health
screening, crisis or other services will be made available, including access to the

School-Linked Mental Health offered through Fernbrook Family Center.

ITEMS NOT COVERED IN THIS HANDBOOK: It is impossible to address every situation

or circumstance that may arise during the school year. This handbook is meant to serve as a guide for
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students, staff, and parents. Additional policies may be added and implemented as necessary to maintain a

safe learning environment for the students.

ZED ALC
HANDBOOK ACKNOWLEDGEMENT

The ZED ALC Student Handbook has been read, explained and
discussed with an ALC staff member. We agree to abide by the rules set
out in the handbook.

STUDENT NAME DATE
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